
 

 

School Improvement Plan 23-24 - Autumn Review: 

Target 1: Continue to develop a strong pedagogical approach to T & L of literacy and numeracy across 
the school so that children of all abilities are fully challenged, and reach expected or above achievement 
levels (Estyn Recommendation 2). 

November Review: 
● All staff are aware of current assessment data for their current class. 
● Baseline has been set for Reception pupils. 
● White Rose maths scheme has been successfully introduced throughout the school (audit carried out in 

November).  
● Provision of phonics, spelling, grammar, punctuation, reading, and writing was audited - spelling stands 

out as being an area that needs to be further developed - Spelling Shed will be used as a resource to 
further promote the teaching of spelling strategies from Year 2 - 6 commencing January 2024.  

● Book scrutinies have been carried for all classes - teachers have received individual feedback on ways to 
improve pedagogy and coverage of curriculum skills.  

● Teachers have met individually with all their pupils and set appropriate and achievable targets.  
● External and internal INSET time has been spent developing curriculum and pedagogy - ‘inquiry-based 

learning approach’ is now being used as a structure from which to teach learning units (topics).  
● Targeted staff received RWI training resulting in a consistency of approach. 
● Teachers have created timetables for support staff ensuring a balance of classroom and small group 

support takes place for all learners 

 
Moving on: 

● SLT to continue to deliver pedagogy-based INSETs. 
● SLT to arrange targeted support for teachers to further develop their pedagogical skills where necessary. 
● All staff to attend cluster INSET on progression of skills within each AOLE. 

 
Target 2: Continue to strengthen and develop the pedagogical expertise of staff to provide opportunities 
for pupils to further develop their independent approach to learning including when using the outdoors 
(Estyn Recommendation 3).  

November Review: 
● The Nursery environment has been improved. A new kitchen, which is child friendly, has been installed 

along with further outdoor resources. These resources will further promote pupil independence. 
● Year 1 and 2 learning environments have been improved with a far greater proportion of outdoor learning 

resources and clear lesson planning within the outdoors taking place on a weekly basis. 
● Year 4 has introduced a forest school curriculum. 
● Inquiry-based learning is being effective at promoting pupil independence with their studies.  
● Clear expectations in relation to what independent learning looks like within different year groups has 

been agreed.  

 

Moving on: 



● Reception, Year 3, 5 and 6 outdoor learning approach to be further developed. 
● Ensure expectations in relation to what independent learning looks like takes place within different year 

groups 

 
Review: Target 3: Provide authentic opportunities for pupils to learn about STEM topics and disciplines 
(Science, Technology, Engineering and Maths). 

November Review: 
● Staff training on Maths and Numeracy has taken place, a new scheme of work for maths has been 

effectively introduced.  
● The curriculum has been rewritten to ensure each AOLE subject drives a unit of learning - this will increase 

depth of study and ensure breadth of study across the school.  

 
Moving on: 

● Curriculum team and AOLE groups to ensure STEM subjects are effectively and progressively incorporated 
into the long-term curriculum. 

● Plan STEM week for the spring term - utilising the school community to further widen pupils’ knowledge 
and understanding.  

● Science pedagogy will be a focus in the 24-25 SIP as a decision to focus on Eng/Maths/Curriculum Design 
is needing attention in 23-24. 

 

Target 4: Further enable our children to become ethically-informed citizens of the World by consciously 
celebrating diversity within SPS  

November Review: 
● Cultural diversity calendar has been created. 
● Assemblies and events have been carried out celebrating national events e.g. Rosh Hashanah, Show 

Racism the Red Card. 
● Anti-racism policy has been placed on the website. 
● Monitoring of racist incidents has taken place and correct procedures followed in each instance.  

 
Moving on: 

● Curriculum team to ensure long term curriculum effectively covers diversity 
(gender/religion/culture/ability). 

● Appoint a Diversity Champion. 
● Re-share anti-racism policy with stakeholders (pupil video)? 

 
Target 5: Ensure the wellbeing of pupils, staff and the wider community continues to be of the utmost 
importance. 

November: 
● Positive Relationship Policy has been reshared with all stakeholders including pupil video to promote it 
● Pupil Llias groups have been set up including ‘Community Focus Group’. Regular meetings have taken 

place. 
● Pupils from Yr 2-6 have undertaken Selfie Assessments. 
● ELSA sessions have been delivered to targeted pupils. 
● Extra-curricular clubs have been initiated. 
● Regular progression step meetings for staff have taken place during INSET time. 
● All important staff messages have been sent through hwb email. 
● Staff social events have been planned for.  
● Monitoring and assessment timetable has been shared with staff. 
● Jigsaw SoW has been delivered throughout the Autumn Term. 



● Pupils have taken part in a number of community events. 

 
Moving on: 

● Ensure staff utilise Motional when working with targeted pupils. 
● SAP to commence for Year 6 pupils and targeted pupils from other year groups.  
● Review all e-safety policies. 
● Send out pupil/staff/parent/carer questionnaires and analyse results in the Spring Term  

 
Target 6: Continue to promote the use of Welsh Language (Welsh - Silver Award) 

November Review: 
● All actions have been carried out and we received the Silver Award in November after a successful 

assessment.  

 
Moving on: 

● 3 members of staff to attend two day Welsh language training in Spring Term. 
● Continue to develop Welsh language place mats for each unit of learning.  

 
Target 7: Continue to develop leadership across the school to ensure the effectiveness and 
accountability of all leaders. 

November Review: 
● DJ and SH continued with their Masters and NPQH courses respectively. 
● All staff have been placed into AOLE groups. 
● KP has taken on the role of Research Champion (Cardiff Met). 
● DJ/AM have taken on the responsibility of senior mentors for students. 
● SLT days have been delivered with opportunities for all teachers to deliver sessions made available. 
● All INSET time has focused on the further development of teaching skills. 

 
Moving on: 

● Continue to develop SPS approach to inquiry-based learning and foster the pedagogical skills of all staff to 
ensure pupils’ independent learning skills are developed as they move through the school.  

 

 


